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Moberly School District
Professional Development Committee
Meeting Dates 2Q1-12

The conmittee will meet the third Thgday of each month as listed at the Moberly
School District Administration office at 4:00 p.m.

Septembed5, 2011 February 162012
October 202011 No March Meeting
November 172011 April 19, 2012
Decembe 15, 2011 May 17, 2012
January 192012



Moberly School District

Professional Development Committee

Representative

Jay Beets

Janet Gladstone
Linda Lute
Debbie Carroll

Liz Crutcher
Aundrea LeGrand
Dana Ross

Laura Beeler
Leah Stein

Kim Gaines

Tara Link

Ken Bailey

2011-12
Building Term Ends
Technical Center 2012
Sr. High School 2014

North Central Regional HS 2013

Middle School 2012
South Park 2014
North Park 2014

Gratz Brown Elementary 2012
Representative at Large 2012
Chair 2012

Central Office Representative
Assistant Superintendent

SHINE Coordinator 2012

Director of Assessment 2012



AUGUST

s M T W T
1 2 3 4 5 & 1 3 4
7 8 9 10 11 12 13 August 4, 5, and B: Registration at Gratz Brown Elementary
14 15 16 17 18 19 20 {Avg 4 & 5 10am-6pm, Aug & Bam-4pm) 5 6 7 8B 9 10N
HAugqust 12-15: MNew Teacher Work Days 12 13 14 15 16 17 18
21 22 38 24 25 26 27| pugust16-22:  Teacher Work Days 1o 5 32 23 24 35
28 29 30 31 . . L20]
Awgust 23: First Day of School - Full Day
September 5: Mo School - Labor Day 26 27 28 29
SEPTEMEBER September 21: Mid-Quarter (Fregress reperis sent home Sept. 26)
5 M T W T F 5§ September 30: Early Dismissal for Homecoming Parade MARCH
October 20: End of First Quarter S M T W T F 5
T2 3| October 27: Early Out - Parent, Teacher Conferences, 2 pm - § pm T 2 3
4 @& 6 7 B8 9 10| October 26: Me School - Parent/Teacher Conferences, § am - 12 pm
11 12 13 14 15 14 17 Mevember 18: Mid-Quarter (Pregress reperis sent heme Nov. 28) 4 5 & @ g 9 10
19 20 21 22 23 24 Nevember 23-25:  Thanksgiving Vacatien 11 12 13 14 @ @. 17
18 December 22: End of First Semester (Grades sent home Jan. &) 18 @ 20 21 22 23 24
25 26 27 28 29 (G0) December 22: Early Out
Dec. 23-Jan 2: Christmas Vacation 25 26 27 28 29 30 31
OCTOBER Janvary 2: MNe School - Teacher Work Day
S M T W T = 3 J y 16: Ne School - Martin Luther King, Jr. Birthday APRIL
February 2: Mid-Quarter (Progress reports sent home Feb. &) s M T W T F 5
1 February 20: MNe School - President’s Day 1 2 3 4 5 a 7
2 3 4 5 & 7 8 Mareh 7: End of Third Quarter @
9 10 11 12 13 14 15| March15: Early Out - Parent/Teacher Conferences, 2 pm - & pm 8 @ 10 1 a2 14
March 16: MNe School - Parent,/Teacher Conferences, & am - 12 pm 15 16 17 18 19 20 21
1617 18 19 QO 21 22| pgp s, Mo Schaol - Spring Break 22 23 24 25 26 27 98
23 24 25 26 (27 €D 29| April 69: Easter Break (Progess reporis sent home) ag
30 3 April 13: Mid-Quarter (Grades sent home April 18) 30
May 18: NCRS Commencoment, 7:00 pm
- May 20: Commencoment, 2:00 pm MAY
NOVEMBER May 22: Early Out - Last Day of Schos! - End of Fourth Quarter S M T W T F S
S M T W T F 5| May2s: Extended Contract Day for Staff - Grades distributed by 6701 1 2 3 4 5
1 2 3 4 5 & 7 8 g 10 11 12
6 7 8 9 1011 12 Sellepeans Weatlhos SettaVp Deyo 13 14 15 16 17 18 19
13 14 15 16 17 18 1% Day 1: Built In Day 4: Built In 20 21 23 24 25 25
. Bui A 27 28 29 30 31
20 21 22 @ @_@ 26 Day 2 BuEII In Day 5: Feb 20
27 28 29 30 Day 3: Built In Day &: May 23
Bt St - @ttt Sclbedinlls JONE
DECEMBER ) M S M T W T F 5
s M T W T F S Moberly High 5chool - 8:30 Morth & Sovth Park - 9:45 ; 5
1 2 3 Moberly Middle School - 8:40 Gratz Brown Elementary - 9:35
= 5 & 7 g8 9 10 304 3 s 7 8 K
1 11 12 13 14 15 1é
1M 12 13 14 15 16 17 me ]3 18 1o 20 21 23 29
18 19 20 21 (ZDED 24| Moberly High School - 12:00 North & South Park - 1:00 24 25 26 27 28 29 30
25 @ @ .@ .@ @ 31 Moberly Middle Schoel - 12:15 Gratz Brown Elementary - 12:50
JULY
s M T W T F & . 1T 2 3 4 5 & 7
06 First & Last Day of School O End of Quarter
T @ 3 4 5 & 7 8 9 10 11 12 13 14
8 9 10 11 12 13 14 00 Late Start Mondays @ Mo School/Vacation 5 16 17 18 19 20 21
R | | R L | LR L
. . g
' A Mondays that school is in session are late-start days 29 30 31
29 30 31
Moberly Board of Education reserves the right to revise the school calendar when necessary
te accommodate for unforeseen circumstances.
">




Moberly School District
PDC/CLT Evaluation 201 0-2011

Recorded by Kim Gaines , Assistant Superintendent of C&l

PD Needs Assessment 8 21st Century Survey

Questions:
1. What would you say is your comfort level in deali ng with data  ?
Response % Response Count
Extremely comfortable 9.2% 13
Very comfortable 27.7% 39
Comfortable 46.8% 66
In some instances comfortable 14.9% 21
Rarely comfortable 1.4% 2
Totally uncomfortable 0% 0
Professional Development Needs Assessment- Modified 21st
Century Assessment
BExtremely comfortable
mVery Comfortable
OComfortable
Oln some instances
comfortable
BRarely comfortable
BTotally uncomfortable
2. How would you rate your overall sa tisfaction with the Professional
Development in the following areas that you have available to you?
Very Very Rating Response
Poor Poor | Average | Good Good Excellent Average Count
CLT 4 14 43 29 40 10 3.84 140
PLC 5 13 46 23 41 9 3.80 137
O“;SE')de 5 7 39 37 38 13 3.97 139
PDU 5 5 47 29 36 9 3.86 131
Professional Development Needs Assessment- Modified 21st Century
Assessment
= | | |
g |
e ‘
S |
O
i
5
° | |
3.70 3.75 3.80 3.85 3.90 3.95 4.00




Moberly School District
20112012
Professional Development Plan

Focus:
U Continue researching/implementing PBSLK
U Continue to implement differentiated instructittmough the PLC procegitegrated technology, math
strategies, etc.)
U Pursue effective use of data managenidilteb SIS, EAT Online, SWIS, etc.)

Each staff member of the Moberly School District is responsible for understanding the Missouri Professional
Development Guidelines. Thegeidelines are available at the Moberly School District website:
www.moberly.k12.mo.us. Each building level Professional Development Committee Member has a hard cop
of these guidelines for review.

Evaluation of the Plan

An evaluation of each activitputline will be accomplished through the use of evaluation sheets, group
discussions and future Needs Assessments survVElge. PDC will meet in February, 20, to evaluate the
strengths and weaknesses of #tH1-2012 Professional Development Plan as wad theCLT model. The
evaluation process will involve CLT weekly evaluations, Parent Surveys, and Staff CLT Surveys. Informatic
gained from this meeting will be used to develop2®E2-2013 Plan.



PROFESSIONAL DEVELOPMENT
Explanation and Forms

This handbook contains information and forms that may be needed by any staff member to be involved in
various professional development activities during a school year.

What is Professional Staff Development?

At one time, staff developenn t was synonymous with dAsit and (ge
participants were fAmade awareo of the -claatleesdt i edxe
Today, staff development includes higbhality ongoing training prograsnwith intensive follow up and support

as well as other growtpromoting processes such as study groups, action research, and peer coaching, to ne
a few.

Staff development is for everyone who affects students learning, from the board of educatiahotfesar
administration, principals, teachers, to classified/support staff and parents. Staff development is not 1
exclusive responsibility of the PDC. It is the responsibility of everyone.

Why do we have Professional Development?

The beliefthatleari ng about oneods -professiknal idevelopneent érdyndmich it is avery
educatorédés task to refine skills, i nquire into ¢
The explosion of educational research in the lasyd#&rs has meant that in order to become an effective
educator, there is much more to know and apply concerning instruction, learning, and leadership. Accordinc
the Journal of Staff Development " The mi nute educator s s theproad toe i |
i ncompetenceo.

Staff development supports the ongoing development of new skills. Staff development cannot be confined t
few specific days in the school calendar, but must be viewed as an ongoheghjedded examination and
developmenbf new methods. Effective implementation of new techniques takes time and early trials may n
be perfect. New practices should be protected and nurtured rather than evaluated.

Teachers with lifetime certification from another state, and have notttaulyissouri previously, must write a
professional development plan.

What are some kinds of Professional Development?

Effective staff development uses a variety of staff development approaches to accomplish the goals
improving instruction and studesuccess. Although there are many ways in which educators may learn.
training continues to be the dominant model. Examples of powerful designs follow:

How do | apply for different Professional Development opportunities?

Teachers are frequently the targeé reform, but they exert relatively little control over professional
development. Professional development opportunities are made available through the PDC and
suggestions of administrators and staff. Be certain to communicate your needs andaldser&DIC
representative from your building.

e Release time to observe another teacher or teachers in districBudget in the PDC plan
will allow release time for mentors to observe mentee or for mentee to observe mentor or
other teachers in district. Aangements can be made by filling out a MPS#2 (see Staff
Development Form Section). Submit to your administrator for approval.



e Self-directed professional development: Discuss with your administrator, fill out the
form (Professional Development OpporityrMoberly Public School District), and submit
to the Assistant Superintendent of Instruction. See MPS#9 in Staff Development Form
Section.

e Continuing Education Units: These are hours granted on the district salary schedule as
the result of sixteen appred contact hours. The information and necessary forms are
included. See section .

* Advance Approval of Graduate College Classes for Salary IncrementsThe enclosed
form needs to be submitted to the .SSeperint
form #2 in the Staff Development Form Section.

How do | apply for funding from the PDC?

It is necessary to seek approval of the professional opportunity desired first by your Professional
Development representative and then by the administrai?S#2a and MPS #2b, a Moberly PDC
Request Rubric, must be filled out and submitted with your request. Your building administrator may
approve and send it on to the Central Office. If approved, you will be reimbursed for any expense not
covered by a pur@se order by submitting MPS #3a and a MPS#3b to your building representative with
an actual expense report. Further, you will need to discuss with your representative how you will share
the information learned with your faculty or the district faculty.



Work in progress ____

Finished product ____

North Park CLT Form Artifacts attached__

Department/grade level:
Members present:

SMART Goal:
Common artifact/assessment: Notes:
Teacher names # of students S P N ]

taking Satisfactory Progressing Needs Unsatisfactory

assessment Improvement

Totals:

What is our action plan to improve quality instruction and student
learning:

1C



Target

What do we want them to learn

Measures

How do we know if they learned it

Share classroom
strategies

Strategies

What will we do
learn it

Strategies
What will we do if they did learn
it

11




South Park Elementary
Team SMART Goal
Data Analysis Worksheet

Department/Grade level: Date:

Team Members:

SMART Goal:

% of students scoring at proficiency or higher in will increase from % to % by the

end of as measured b given between

Strategies Responsibility Target Dates Evaluation Results

Steps toward the Who will get When will the What will I use to What happened because

completion of the goal. this done? different stages be assess my st ofmyactions?
accomplished? success?

1.

2.

3.

4,

12



Collaborative Learning Time Action Plan

What did we accomplish during week 1 of our study?

What will instruction |l ook |ike in our c¢classrooms next wee

What did we accomplish during week 2 of our study?

What will instruction look like in our classrooms nextwe e k because of today s discussion?

What did we accomplish during week 3 of our study?

What wil |l instruction |l ook |ike in our classrooms next wee

What did we accomplish during week 4 of our study?

Whatwillinst ruction | ook | ike in our c¢classrooms next week becal

13



What did we accomplish during week 5 of our study?

What will instruction |l ook |ike in our c¢classrooms next wee

What did we accomplish during week 6 of our study?

What wil |l instruction |l ook |ike in our classrooms next wee

What did we accomplish during week 7 of our study?

What will instruction look like in our classrooms next week becauseoftod ay s di scussi on?

What did we accomplish during week 8 of our study?

Wh a't wi || instruction |l ook |ike in our cl assrooms next we e

14



Data Collection

Teacher # of % of % of Names of Names of Names of
Name students | students | students | students students who | students who
taking the | scoring | Non- who almost | have along | missed the
assessment | proficient | proficient | got it way to go boat
1.
2.
3.
4.
Totals

15




We diia/ did not meet our goal.
Analyze Strengths and Obstacles:
Strengths of proficient and above Obstacles of non-proficient

Look for trends and patterns that will identify specific areas of need.

New and/or revised SMART Goal:

% of students scoring at proficiency or higher in will increase
from % to % by the end of as
measured by given between

16



Gratz Brown Elementary

Data Analysis Worksheet---Moberly Public Schools

Department/Grade level Date

Members present

Previous SMART Goal:

% of scoring at proficiency or higher in will increase from % to % nthef
asamared by given on

Collect Data

Teacher Name # of % of % of Names of Names of Names of
students students | students | students students students
taking the scoring | Non- who Almost | who have | who
assessment | proficient | proficient | got it a long way | missed the

to go boat

1.

2.

3.

4,

5.

6.

7.

8.

Totals

17




We diia/ did not meet our goal.
Analyze strengths and Obstacles:

Strengths of proficient and above Obstacles of non-proficient

Look for trends and patterns that will identify specific areas of need.

New and/or revised SMART Goal:

% of scoring at proficiency or higher in will
increase from % to % by the end of
as measured by given on

18



SMART Goal Action Plan

Group Members

scoring at proficiary or higher in

approximate end date

as measured by

Department/Grade level Dates of PLC start date

SMART goal to focus on % of

will increase from % to % by the end of
given on

What did we accomplish during week 1 of our study?

Whatwillinstruct i on | ook | i ke in ou

What did we accomplish during week 2 of our study?

What wil |l instruction | ook

What did we accomplish during week 3 of our study?

Wh a't wi || instruction | ook

What did we accomplish during week 4 of our study?

What wil |l instruction | ook

19

cl assrooms next we ek

ke in our <c¢cl assr ooms

ke in our cl assr ooms

ke in our <c¢cl assr ooms

because

next

next

next

we e

we e

we e



Data Analysis Smart Goal Worksheet
Moberly Middle School

Department/Grade Level: Date:

Members Present:

Previous SMART Goal:
% of scoring at proficiency or higher in will increase from
% to % by the end of as measured by given on

# Students % Student % Students

Teacher Names Taking Scoring  Non- Almost Got Far to Go Missed
Assessmen Proficient Proficient the Boat
1
2
3
4
5
6
7
8
WeDID or DID NOT meet our goal.
New and/or Revised SMART Goal:
% of scoring at proficiency or higher in will increase from
% to % by the end of as measured by given on

20



Data Analysis Worksheet
Moberly Senior High

Department/Grade Level:

Members Present:

Date:

Previous SMART God:

% of

scoring at proficiency or higher in

increase from % to % by the end of as measured by
given o
Collect Data:
0,

# St_udents & Sty LR % Students NolAlmost Got Missed the

Teacher Names Taking Scoring . Far to Go
- Proficient It Boat
Assessment Proficient

XN (alH|w[NE

Totals

Wedid / did notmeet our goal.

Analyze Strengths and Obstacles:

Strengths of Proficient and Above

Obstacles of Non-Proficient

Look for trends and patterns that will identify the specific areas of need:

New and/or Revised SMART Goal:

% of

increase from

% to

scoring at proficiency or higher in
% by the end of

given on

21

as measured by
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Moberly Senior High School(April 2010)
2011-2012 Calendar Year Department Development Plan

Department:
Critical Learning Area:
Critical Learning Area:
Critical Learning Area:
Ingr'?ftrﬁaifvil:i:izess _ . o Monitoring/P.rogress Prof. _[?ev.
School SMART Gdal Action Steps Person(s) responsible  Timeline toward Actions of Activities

acheivement of SMAHR

SMART Goal Dates, Costs, Topiq
Goal

22



% MATC CLT Proposal, Reflection, Results Form

Steps: Building Goals:

[y

research.
2. Write your proposal and submit to

4. When your project is finished, reflect
on how practices will change. 5.

|dentify a bu'||ding goa| to a|ign your 1. 62% of completers in sequenced tech programs will be able to
pass their respective TSAs.

2. Teachers will be able to develop data pertinent to student

achievement, through SIS, TSA attainment and Perkins

the BLT mailbox by Tuesday at 2:25 achievement guidelines.
3. Report results weekly, including 3.  Prioritize and implement NCA recommendations with all goals
relevant data after CLT being fully implmented by 2014's NCA visit.

4. All CTSOs will increase membership and participation in service
activities as measured by advisors.

Increase program completer rate by 5% for this year.

Proposal:

Proposed Research Goal:

What team members will collaborate?

Will any technology training be needed to help the team accomplish its research in this goal area?

What does your team need to accomplish the technology training (if needed)?

What is your meeting location? _ When will you finish your project?

Date approved by the MATC BLT committee.

Reporting:

DATA COLLECTED (either TODAY, or previous). You may attach additional charts if needed.

Was this week’s goal met?Yes No

Do you anticipate finishing your research at your proposed timeline? Yes No

Y N

What will your next steps be to address the results of your research? (Be prepared to report a change in scores next week as a result

of the new strategy attempted)

23




Moberly Schools CLT Report Form
North Central Regional School/North Central Regional Middle School
Members Present:

Date:
Credits Credits for Number of Attendance AM PM
Student Name Completed PtG Pace Referrals % of Hours | Teacher Teachel
Sample SMART Goal: Student J. R. will improve hourly attendance percentage from % to he erfd by t

November as measured by SIS

24



Student Name

Strength or Concerns

SMART Goal

Student Name

Progress Since Last Discussif

Strategies to Meet SMARGoalor New Goal

25




Moberly Schools CLT Data Analysis
North Central Regional School and North Central Regional Middle School

Building SMART Goal:

Building SMART Goal:

Building SMART Goal:

Teacher Names:

Date:
Data that verifies Monitoring/Progres
achievement of Person Time- toward Actions or
SMART Goal| SMART Goal. Action Steps | Responsible | line SMART Goals

26







